Utah Delegate Area 69
Alcoholics Anonymous

Preamble

Helping to carry the message of Alcoholics Anonysiou
shall be the primary purpose of the Utah Area Servi
Structure. In all its proceedings, the Utah Areaviee
Assembly shall observe the spirit of the AA Traafiti
taking great care that the Assembly never becohesdat
of perilous wealth or power: that sufficient ogerg
funds, plus an ample reserve, be its prudent fiaanc
principle; that none of the Assembly members shadir be
placed in a position of unqualified authority oa@ry of the
others: that all important decisions be reached by
discussion, vote, and whenever possible, by sutstan
unanimity; that no Assembly action ever be perdgnal
punitive or an incitement to public controversyattthough
the Assembly may act for the service of Alcoholics
Anonymous in the Utah Area, it shall never perfamy
acts of government; and that, like the Society labAolics
Anonymous which it serves, the Assembly itself will
always remain democratic in thought and action.

Service Structure Guidelines
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SECTION 1. AREA 69 GUIDELINES

PURPOSE The purpose of these guidelines is to descrilbeips and procedures which apply
to the Utah Area General Service Committee. Thesdelines are not intended to replace the
information in the A.A. Service Manual, but areb®used in conjunction with and as a
supplement to the Service Manual and other A.Aziserrelated literature.

1.0 Area Assembly — Membership
1.1 Area Committee Members

a. Area Officers: (7) Delegate, Alternate Delegatkai@erson, Secretary,
Treasurer, Registrar, Immediate Past Delegate

b. Area Standing Chairpersons: (10) Archives, AssgMiglenda,
Communications, Cooperation with the Professiorah@unity (CPC),
Corrections, Grapevine, Literature, Public Inforioat(P1), Repository Archivist,
Treatment Facilities.

c. Members of District Committees: District Committdember Chairpersons
(DCMCs), District Committee Members (DCMs) or Ahate DCMSs in their
absence.

d. Non Voting Area Members: All Utah Area Past DelegaCentral
Office/Intergroup Liaisons, Repository Archivist.

1.2 General Service Representatives (GSRS)

a. Only those groups registered with the Utah AreariSerCommittee may be
represented through their GSR at Area Assemblies.

b. Each GSR or alternate in his/her absence may m@prasd carry the group
conscience of only one group. Only currently seg\BSRs or alternates may
carry the group's vote at Area Assemblies.

1.3 Other Non-Voting Participants in Area Assembliesynmelude: Regional Trustees,
Members of the General Service Office Staff, Deleg@ar Area Officers from other
Service Areas, or any interested member of the Badlowship

2.0Area - Meetings (see Appendix A for a chronologiddist of Area Events)

2.1 Area Assemblies: All meetings of the GSRs andAtea Committee are called Area
Assemblies described in the Service Manual asdémeocratic voice of the Area
expressing itself". Through discussions and vo#iagh trusted servant becomes better
informed of how to best serve the fellowship. ABtanding Committee roundtables are
held so members become better informed of wayarity the message beyond the group
level. The Utah Area will hold three Assemblieskegear which are hosted by the
Districts selected on a rotating basis two yeamsdvance. Assemblies will begin at 6:30
p.m. on Friday and end at noon on Sunday. Theseni{siges are:

a. Pre-Conference Assembhheld the 1st weekend in April to inform the
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2.2

2.3

Delegate of the group conscience of the Utah Area o the General
Service Conference.

b. Post-Conference Assemblfeld the 3rd weekend in May to allow the
Delegate to report back to the Area the actionsrtak the General
Service Conference.

c. Fall Assembliesthe Fall Election Assembly held the 4th weekend in
September on even numbered years to elect Areeetdfand Area
Standing Committee Chairpersons and the Fall AsBehdid the 4th
weekend in September on odd numbered years to cbAdea business.

Area Workshops - Two Area workshops will be heldregear which are rotated among
Districts selected to host the event one year waade. The purpose of Area Workshops
is to provide a forum to discuss the General Ser@onference theme and
workshop/presentation topics for the current yéldre format may include panel
presentations, round table discussions, A.A. spaaketings, ask-it-basket panels, and
open mike discussions. Time should be given f@aA8tanding Committees to meet.
The Area Committee may also hold a brief Area Cottemimeeting in conjunction with
the workshop in order to better serve the needdarmunication within the Area. If an
Area Committee Meeting is scheduled, it will begtr9:00 a.m. on Saturday.
Workshops will begin at noon on Saturday and entbah on Sunday. These Area
Workshops are:

a. Pre-Assembly Workshopheld the 3rd weekend in Auqust.

b. Fall Workshop held the 1st weekend in November.

Bridging the Gap Workshop - A Bridging the Gap Wairkp will be held each year on
the third Saturday in June. This will be rotateabag districts selected to host the event
one year in advance; i.e., the next workshop isabitie current workshop. The purpose
of the Bridging the Gap Workshop is to provide iajdorum for the Corrections
Standing Committee and theTreatment/Special Needegsibility Standing Committee
to share experiences with the Bridging the Gap iamogand to discuss ways it can be
better utilized by the area. The Area StandingiiGla these two committees will have
joint responsibility for setting the agenda for therkshop. The purpose of the Bridging
the Gap program is to help newcomers stay sobertitmducing them to temporary
contacts and the AA lifestyle. This workshop i9ta one-day event, beginning at 9:00
am. While all Area Officers and Area Standing Cpaisons who are able are
encouraged to attend this workshop, travel defraysare limited to the Corrections and
Treatment Standing Chairpersons and the AgendatitsgeChairperson.

2.4 Area Committee Meetings - Elected Area Officers MD&s, DCMs, and Chairpersons of

Area Standing Committees are voting participan#sra Committee meetings. Non-
voting participants may include GSRs, Utah Area Pagegates, and Central
Office/Intergroup Liaisons. The purpose of the A@@anmittee Meeting is to allow the
Delegate to share current information from G.St@discuss agenda items prior to Area
Assemblies so that Districts can be better inforna@d to discuss solutions to ongoing
problems and concerns in order to better carryrtssage. Two regularly scheduled
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Area Committee Meetings will be held each year nizd by the Area Committee
Officers and rotated among various Districts chasgear in advance. Area Committee
Meetings are one day events beginning at 9:00@nsaturday. These Area Committee
Meetings are:

a. February Area Committee Meeting held the 4th Satyird February.

b. December Area Committee Meeting held the 1st Sajuird December.
On even numbered years this meeting is called "tP@sGavel.” On odd
numbered years this meeting will conduct an Area@mtory. Time
permitting, an Area Inventory may be conducted w@nenumbered years.

2.5 Special Area Committee Meetings - Special Area CdtemMeetings may be called by
the Area Chairperson as deemed necessary by aityajothe Area Officers.

2.6 Changes in Scheduling - Any deviation from the sléisded in these guidelines for
holding Area Assemblies, Workshops, and Committeetihgs must have the prior
approval of the Area Committee and notificatiorired change made available as soon as
possible prior to the event.

3.0 Area Officers
3.1 Delegate

a. Attends the Annual General Service Conference aittorough understanding of
the Conference issues and the views of the Utabda&d Area.

b. Communicates to the Utah Area following the Confieeethe decisions made by
the Conference on important issues, and the "wmdaire" of AA as a whole.

c. Attends PRAASA, the Pacific Region Forum, Area Asbies, Workshops and
Committee Meetings to gain a better understandirigeoservice needs of the
Area. Note: If unable to attend an Area Eventifpmthe Area Chairperson.

d. Visits Groups and Districts whenever possible tooemage a two way flow of
information between the groups and the Area SeiStogcture.

e. Serves as the vital communication link betweenlitaeh Area and GSO.

f.  Works closely with other Area Committee Officers.

g. Keeps Alternate Delegate fully informed.

h. Provides a written inventory of all Area propersidby Delegate to the
Alternate Delegate and to the Repository Archigeth December at the Pass the
Gavel or the Area Inventory Meeting.

i. Serves on the Area Communications Committee.

3.2 Alternate Deleqgate
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3.3

. Assists the Area Delegate in any and all dutiehaff position as required and is

prepared to assume responsibility for the Area Cdtaenif the Area Chairperson
is unable to serve.

. Assumes the position of Delegate in the eventpbedon is unable to serve.

. Attends all Area Assemblies, Workshops, and Conemilfleetings. Note: If

unable to attend an Area Event, notify the Areai@eason. Also attends
PRAASA annually and the Pacific Region Forum.

. Serves as co-chair of the Area Guidelines Reviem@ittee.

. Provides a written inventory of all Area propersidby the Alternate Delegate

to the Repository Archivist each December at thesRlae Gavel or the Area
Inventory Meeting.

Collects a written inventory of all Area propertgiin Area Officers and Standing
Chairs. Confirms that copies have also been diwdRepository Archivist.

. Serves on the Area Communications Committee asoliaio the Linguistic

District(s).

1. Maintains liaison with Spanish Linguistic Distrgharing information
between Linguistic District and Area 69.

2. Works with Linguistic District to determine their
translation/interpretation needs at/for Area events

3. Supports the Linguistic District efforts to recrhitingual volunteers for
translation/interpretation.

4. Coordinates Linguistic District translation equipmeaeeds with the
Assembly Agenda Chair.

5. Becomes knowledgeable regarding Area 69 websitegioes in
conjunction with A.A.’'s Twelve Traditions and G.S©A.A. Guidelines
for the Internet.

6. 1s a member of Area 69 Communications Committeeadtahds all
Communications Committee meetings.

7. Coordinates with the Communications Committee Cluatiposting, as
soon as possible, of translated documents/othemration that does not
conflict with Area 69 Website Guidelines in conjtino with A.A.’s
Twelve Traditions and G.S.0.’s Guidelines for theetnet. (As soon as
possible)

Chairperson
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a. Chairs all Area Assemblies, Area Committee Meetiagsl meetings of the Area
Finance Committee.

b. Is responsible to see that meeting agendas araneropied, and distributed in
a timely manner prior to each Area Meeting.

c. Calls special meetings of the Area Committee asn@eenecessary by a majority
of the Area Officers.

d. May appoint someone to fill a vacancy in the offafdreasurer, secretary,
registrar, or chairperson of a standing commiidter considering input from the
current area officers. All such appointments wdldubject to confirmation by a
2/3 majority vote cast by the Area Assembly ah#gt meeting.

e. Develops a working knowledge of the Utah Area Glings and has the
responsibility along with the Area Secretary toegdirection to the Area Service
Committee whenever it becomes apparent the polaridsprocedure contained in
the guidelines are not being followed.

f. Appoints and coordinates ad hoc committees to samdyreport back on specific
issues as directed by the Area Assembly. Ad hoawittees should include one
or more Area Officers and/or Chairpersons of Stagm@ommittees appropriate to
the issues being addressed. Committees shoulihalsde GSRs and DCMs
representing as many Districts as possible.

g. . Attends all Area Assemblies, Workshops, and CdtemMeetings. Note: If
unable to attend an Area Event, notify the AreaeDate. Also attends PRAASA
in the odd years and the chairperson name is placagthat to be drawn out for
the Pacific Region Forum.

h. Responsible to ensure that all contractual agreesmeade by or for Area 69 are
reviewed and signed by an Area Officer and othgamatiories noted in Appendix
C and in accordance with the Activity Planning Sitle/Checklist in Appendix
C.

i. Provides a written inventory of all Area propersldby the Chairperson to the
Alternate Delegate and to the Repository Archieesth December at the Pass the
Gavel or the Area Inventory Meeting.

3.4 Secretary
a. Records, types, and copies the minutes of all Biesiness Meetings.

b. Mails a copy of the minutes of all Area Committeedings to each member of
the Area Assembly and District Standing Chairs im0 days following the
meeting.

c. Mails a copy of the minutes of all Area Assembtiegach member of the Area
Assembly and District Standing Chairs, each Pa&tegion Area Delegate, and
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to the Pacific Region Trustee within 30 days follogvthe Assembly.

. Copies and mails the agenda for each Area Comnitesging to each member
of the Area Assembly and District Standing Chawmdater than 30 days prior to
the meeting.

. Copies and mails the agenda for each Area Assetolg@gich member of the Area
Assembly and District Standing Chairs no later tB@rdays prior to the meeting.

Keeps and maintains throughout his/her two yean t&roffice up-to-date copies
of these Area Guidelines and all other recordfiefArea Committee, and at the
end of each term turns all records not more thgea2s old over to the newly
elected Secretary, and records over 2 years dhiet®epository Archivist.

. Develops a working knowledge of the Utah Area Glinés and has the
responsibility along with the Area Chairperson ieglirection to the Area
Service Committee whenever it becomes apparemidha@es and procedures
contained in the guidelines are not being followed.

. Attends all Area Assemblies, Workshops, and Conemileetings. Note: If
unable to attend an Area Event, notify the Areai@eason. Also attends
PRAASA in the even years and the secretary narpkacgd in a hat to be drawn
out for the Pacific Region Forum.

Provides a written inventory of all Area propersidby the Secretary to the
Alternate Delegate and to Repository Archivist eBeltember at the Pass the
Gavel or the Area Inventory Meeting.

Serves as a member of the Area Finance Committee.
. Serves as Secretary on the Area Communications Qitgem

1. Coordinates with the Communications Committee Clmatiposting on
Area 69 Website all official minutes and reportbrsitted to Area 69
Secretary. (As soon as possible following events)

2. Collects and sends all area business documentemad, to AA Service
Assembly Members requesting area correspondenaamad. (As soon as
possible following or prior to events)

3. Becomes knowledgeable regarding Area 69 websitetioes in
conjunction with A.A.’'s Twelve Traditions and G.S©A.A. Guidelines
for the Internet.

4.1s a member of Area 69 Communications Committeeadtghds all
Communications Committee meetings.

5. Record and distribute minutes from Communicationm@ittee
meetings (As needed)
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6. Request reports from the Area Standing Chairs aied ®fficers. When
they are received coordinate with the AlternatecQate to facilitate the
translation/interpretation process. (Minimum of eveek prior to events)

3.5 Treasurer

a.

Receives and records all contributions to the Wtada, acknowledging all cash
contributions with a letter or receipt.

Establishes and maintains a checking account éodéposit and disbursement of
Area funds with a signature card signed by theeturArea Treasurer, Area Chair
and Area Secretary, with all checks requiring tigmatures.

Establishes and maintains one or more savings atsas necessary for the
Prudent Reserve which requires the signature of teasurer and one other Area
Officer to transfer or withdraw funds.

Disburses Area funds as necessary in compliandetiangt Area Guidelines and
the Area budget for the current fiscal year, makihglisbursements by check and
keeping accurate records of each expenditure.

Presents a written financial report that includeoime received, funds disbursed
and balances remaining in each budget categoryyahkeés copies available at
each Area Assembly and Committee Meeting.

Prepares the Area's Proposed Budget as approvibe Byea Finance Committee
and makes copies available at the Pre-Assembly Stiogkand the Fall
Assembly. Serves as a member of the Area Finanoetitee.

Attends all Area Assemblies, Workshops, and Coneailfleetings. Note: If
unable to attend an Area Event, notify the Areai@leason. Also attends
PRAASA in the odd years and the treasurer namkacegd in a hat to be drawn
out for the Pacific Region Forum.

Provides a written inventory of all Area propersidby the Treasurer to the
Alternate Delegate and to the Repository Archigeth December at the Pass the
Gavel or the Area Inventory Meeting.

Serves on the Area Communications Committee.

Obtains a P.O. Box in geographically appropriate.

3.6 Registrar

a. Maintains a database of Groups registered withJtlad Area including group

numbers and the names, addresses, and phone nwhbergently serving
GSRs.
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. Maintains a database of the names, addresseshand pumbers of all currently
serving Area Committee Members including past deleg

Maintains a database of the names, addresseshand pumbers of all currently
serving district secretaries, treasurers, and paeons of district standing
committees.

. Provides the Area Secretary with mailing lists/labequired to send minutes and
agendas to members of the Area Committee or ArsarAbly.

. Conducts registration of voting members at Areaeftgslies and assists Area
Chairperson in establishing the number of votingminers required to form a
quorum.

Serves as the liaison between the groups and tlkeR&sords Department, and
works closely with the Delegate to ensure thaG&IO records of the Utah Area
are as accurate and up-to-date as possible, thusamang GSO’s database.

. Updates the Area Directory after each Area Asserabty/distributes it to those
on the Area's email list and print copies as retpaes

. Attends all Area Assemblies, Workshops, and Conemileetings. Note: If
unable to attend an Area Event, notify the Areai@leason. Also attends
PRAASA in the odd years and the registrar namdsisegl in a hat to be drawn
out for the Pacific Region Forum.

Provides a written inventory of all Area propersidby the Registrar to the
Alternate Delegate and to the Repository Archigesth December at the Pass the
Gavel or the Area Inventory Meeting.

Obtains a P.O. Box if geographically appropriate.
Serves on Area Communications Committee:
1. Has the password and posts new A.A. meetings ta website.

2. Synchronizes Area Website with Intergroup/Centriic® A.A. meeting
lists. (Posting corrections as received.)

3. Becomes knowledgeable regarding Area 69 websitetioes in
conjunction with A.A.’'s Twelve Traditions and G.S©A.A. Guidelines
for the Internet.

4.1s a member of Area 69 Communications Committeeadtghds all
Communications Committee meetings.

5. Works closely with other Communications Committeenmbers
gathering reports/information for newsletter.
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3.7 Immediate Past Delegate

a. Acts as an advisor to the currently serving Delegaid to the Area Committee as
a whole sharing his/her knowledge and experience.

b. Attends all Area Assemblies, Workshops, and Conemilleetings making
available his/her insight and experience. Nofainbhble to attend an Area Event,
notify the Area Chairperson. The immediate Pase@se will not be defrayed
for PRAASA or the Pacific Region Forum.

c. Participates in the planning of the Pre-Conferehgsembly.
d. Serves as Co-Chair of the Area Guidelines Reviem@ittee.

e. Provides a written inventory of all Area propersldhby the Immediate Past
Delegate to the Alternate Delegate and to the Repg#rchivist each
December at the Pass the Gavel or the Area InyeMeeting.

f. Serves as Newsletter Editor on the Area CommuicatCommittee:

1. Prepares Area 69 Newsletter and distributes aropppte amount of
hard copies at each Area Assembly via posting therarea website.
Also, provides a hard copy to the Repository Ardtiv

2. Emails the Newsletter to AA Service Assembly Mensbrequesting Area
correspondence via email.

3. Budget for newsletter production is up to 2/3'Cafmmunications
Committee annual budget.

4. Becomes knowledgeable regarding Area 69 websitegoes in
conjunction with A.A.’'s Twelve Traditions and G.S©A.A. Guidelines
for the Internet.

5.1s a member of Area 69 Communications Committeeadtahds all
Communications Committee meetings.

6. Works closely with other Communications Committeenmbers
gathering reports/information for newsletter.
4.0 Area Standing Committee Chairpersons

4.1 Agenda/Assembly - The Area Assembly/Agenda Chasqreserves as the liaison
between the Area Committee and the host commiftéeesa Workshops and
Assemblies. The Area Assembly/Agenda Chairperson:

a. Makes the hosting committee aware of the Themelasclission Topics selected
by the General Service Conference.

b. Assists in the preparation of agendas for Area wédies, Workshops, and
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Committee Meetings.

. Provides assistance and guidance to host commiiiegisaring the knowledge

gained from past experience found in the Utah Assembly/Workshop
Guidelines and "AA Guidelines - Conferences and k&lops”. Is responsible as
signatory, along with one Area Officer and the HGstmmittee Chairperson, on
all Area function contracts with hotels and othaailities. All contracts shall be
in the name of the event, i.e., Utah Area Pre-Qenfee Assembly, and not in the
name of Alcoholics Anonymous.

. Provides the Area Chairperson a monthly statusrtepoall existing and pending
Area 69 contracts.

. Attends all Area Assemblies, Workshops, and Conemileetings. Note: If
unable to attend an Area Event, notify the Areai@leason. Also attends
PRAASA in the even years and the Agenda/Assembly nampl@dged in a hat to
be drawn out for thacific Region Forum

Prepares and distributes Area calendars. Coosfiiveith hosting committee
chair to ensure the event is listed in Box 4-5-9.

. Provides a written inventory of all Area propersidby Agenda/Assembly Chair
to the Alternate Delegate and to the RepositoryhAast each December at the
Pass the Gavel or the Area Inventory Meeting.

. Assumes responsibility for any and all PA, recogdamd translation equipment,
Power Point Presentation equipment including laptomputer, projector and
peripheral equipment owned by the area. This deduransportation, storage
and maintenance of the equipment, or the arrangesntiggreof.

Serves on the Area Communications Committee:

1. Coordinates with the Communications Committee Claair
posting on the Area Website of the Area calendar.

2. Coordinates with the Area Registrar or Communicetio
Committee Chair for posting on the Area Websitarefa service
event information, district flyers, registratiorriios, host
committee agendas and other material that doesomdlict with
Area 69 Website Guidelines in conjunction with AsATwelve
Traditions and G.S.0O.’s Guidelines for the Internet

3. Becomes knowledgeable regarding Area 69 WebsitdegBoes in
conjunction with A.A.’s Twelve Traditions and G.S©A.A.
Guidelines for the Internet.

4. Is a member of Area 69 Communications Committeeaimhds
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all Communications Committee meetings.

5. Coordinates Linguistic District translation equipmhaeeds with
the AlternateDelegate.

4.2 Archives: The Area Archives Standing Committee iGdeson coordinates the Area
Archives Committee, which is comprised of the DestArchives Committee members
and interested members of A.A. The function ofAlhehives Committee is to provide
information to the Area about the Area Archivesl€dion. The Area Archives
Chairperson:

a. Coordinates the Archives Committee.
b. Provides information from the G.S.O. archivisthe #Area.
c. Encourages and supports Districts in their Arclagsvities.

d. Attends all Area Assemblies, Workshops, and Conemilleetings and chairs
Archive roundtables at Assemblies. Note: If uedblattend an Area Event,
notify the Area Chairperson. Also atterPRAASA in the even years and the
archivist name is placed in a hat to be drawn outlfePacific Region Forum

e. Attends the National Archives Workshop during tinstf(odd) year of their term.

f. Assists and conveys items and information to thgoRigory Archivist.

g. Provides a written inventory of all Area propersldby the Archives Standing
Chairperson and the Repository Archivist to theeAlate Delegate each

December at the Pass the Gavel or the Area InyeMeeting.

4.3 Communications: The Communications Chairpersovesess the Area Webservant.

a. Develops and distributes Communications Committeeting agenda to all
members of the Communications committee. Scheduld<hairs all
Communications Committee meetings. Committee mgetsmould be scheduled
during Area Assembly weekends and should not adnilith Area business
meetings or host committee activities. Besides Aesembly and monthly
meetings via internet/teleconference, the chair oadlyspecial Communications
Committee meetings as needed.

b. Appoints an Alternate Communications Chair afterszdting with the
Communications Committee.

c. Pays the annual hosting and domain name regisirgges each January. This
practice will keep the hosting and domain namestegfion paid for two years out
at all times.

d. Becomes knowledgeable regarding Area 69 websitegines in conjunction
with A.A.’s Twelve Traditions and G.S.0.’s A.A. Glalines for the Internet.
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e. Has the website password and posts A.A. event dectstilyers and other
information that does not conflict with Area 69 Vgéb Guidelines in conjunction
with A.A.’s Twelve Traditions and G.S.0.’s Guidadmfor the Internet. (As
needed)

f. Prepares reports of highlights, statistics andrgtleetinent information for
presentation during Area meetings and providesp# tmthe Area Secretary and
the Area Newsletter. Shares Area concerns/requatstommittee members.

g. Maintains overall maintenance of Area 69 Websitduding;

1. Check the following email accounts daily and retplghem
promptly and appropriately: area69webservant@utalgaa
utahaa@utahaa.org, area69communications@ utahaanokg,
suggestions@utahaa.org.

2. Collects newly elected personal email account mfdron after
Fall Elections and changes the forwarding of al Anrea Officers
and chairpersons email accounts by December 31.

3. Create PDF files of the last event's minutes, thet vent’'s
agenda, and any other related Area business dot¢si@&soon as
these items are emailed to the Communications CtesnChair
from the Area Secretary.

4. Create new pages and/or modify existing pagesrastdd by the
Website Committee. New pages are created withpubéc link.
The public is given access to them after the welzgimmittee has
reviewed and approved them.

5. Changes the site password on a quarterly basisifyXloe
Registrar and Alternate Communications Chair ofrtee
password.

6. Checks the website for broken links on a quarteasis. (Using
something like Xenu, home.snafu.de/tiiman/xenuhirkl).

h. Prepares and gives a presentation on the Area’s system for the new panel at
the ‘Pass-The-Gavel’ meeting.

i. Provides a written inventory of all Area propersidby the Communications
chair to the Alternate Delegate and to the Repnsiachivist each December at
the Pass the Gavel or the Area Inventory Meeting.

J. Attends all Area Assemblies, Workshops, and Conemilleetings and chairs
Communication roundtables at Assemblies. Notain#ble to attend an Area
Event, notify the Area Chairperson. Also atteREAASA in the odd years and
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the archivist name is placed in a hat to be drawtrfar thePacific Region
Forum.

4.4 Alternate Communications Chair:

a. Shares responsibility with the Communications CotteaiChair for developing
and distributing the Communications Committee nmgeéigenda to allmembers
of the Communications Committee. Co-chairs all Camivations Committee
Meetings. Assumes the role of Communications CotesiChair when requested
by the chair or when the chair is otherwise unaédleerve and is eligible for
travel defrayment when fulfilling the role of Chair

b. Becomes knowledgeable regarding Area 69 Websitdglnges in conjunction
with A.A.’s Twelve Traditions and G.S.0.’s A.A. Glalines for the Internet.

c. Has the website password and shares responsibitiiythe Communications
Committee Chair for posting A.A. event documeny®ffs and other information
that does not conflict with Area 69 Website Guide$ in conjunction with A.A.’s
Twelve Traditions and G.S.0.’s Guidelines for theeinet.

d. When acting as Chair prepares reports of highlighistics and other
interesting information for presentation during Ameetings, and provides a
copy to the Area Secretary and the Area Newsl|Eitigor. Shares Area
Concerns/requests with committee members.

e. Shares responsibility, as requested by the Comratioics Committee Chair, for
overall maintenance of Area 69 Website.

f. Back up the entire site on a quarterly basis.

4.5 Cooperation with the Professional Community (CPThe Area CPC Chairperson
coordinates the efforts of the Area CPC Committaeckvis comprised of District CPC
Chairpersons and any other interested A.A. membEng. primary function of the CPC
Committee is to provide information to those whedaontact with alcoholics through
their profession. The Chairperson of the Area CGQittee:

a. Coordinates committee efforts to provide literatanel other information about
A.A. to professionals who come in contact with &lglics.

b. Assists in all aspects of A.A.'s participatiorttie annual Utah School on
Alcoholism.

c. Encourages and supports Districts in their CPOrisfloy coordinating
workshops, helping to provide literature as needed,sharing experience.

d. Attends all Area Assemblies, Workshops, and Conemilleetings. Note: If
unable to attend an Area Event, notify the Areai@leason. Also attends
PRAASA in the odd years and the CPC name is placed &t eolbe drawn out
for thePacific Region Forum
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e. Provides a CPC literature display at all Area Adsiges, and by request at Area
Workshops and other A.A. service functions.

f. Provides a written inventory of all Area propersidby the CPC to the Alternate
Delegate and to the Repository Archivist each Ddxmmat the Pass the Gavel or
the Area Inventory Meeting.

4.6 Corrections - The Area Corrections Chairperson dioates the efforts of the Area
Corrections Committee which is made up of the s€orrections Chairpersons and
any other A.A. members interested in Correctionskwdhe purpose of the Corrections
Committee is to organize and carry out the workasfying A.A.'s message of recovery
to alcoholics in correctional facilities and to mébridge the gap” from inside the facility
to the outside A.A. community. The Chairpersonh&f Corrections Committee:

a. Assists District Corrections Committees in solvprgblems related to setting up
A.A. meetings in correctional facilities in thé&istricts.

b. Helps members of the Corrections Committee accuibe books and literature
as needed.

c. Encourages committee members to become familidr iBitidging the Gap" and
other A.A. programs designed to help inmates.

d. Attends all Area Assemblies, Workshops, and Conemilleetings. Note: If
unable to attend an Area Event, notify the Areai@leason. Also attends
PRAASA in the even years and the Corrections name igg@laca hat to be
drawn out for thé>acific Region Forum

e. Provides a Corrections Display at all Area Asseashlthe Area Bridging the Gap
Workshop, and by request at Area Workshops and éti#e service functions.

f. Attends the Area 69 Bridging the Gap Workshop aiibhave joint
responsibility with theTreatment/Special Needs-@sssbility Standing Chair for
setting the agenda for the workshop.

g. Alternates attendance at the National Bridging@ag Workshop with the Area
Treatment Chairperson to bring information and elgpee back to the Utah
Area.

h. Provides a written inventory of all Area propersidby the corrections chair to
the Alternate Delegate and to the Repository Arichiwach December at the Pass
the Gavel or the Area Inventory Meeting.

4.7 Grapevine - The Area Grapevine Chairperson ditbetArea Grapevine Committee
which is made up of all District Grapevine Chaigmers and any other interested
members of A.A. The function of the Grapevine Comtbeei is to provide information
about the International Monthly Journal of AlcolesliAnonymous known as the
Grapevine. The Grapevine Chairperson:
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Helps members of the committee inform groups add/iduals of the many
benefits that can be derived through Grapevineigi®ons.

Encourages the use of the Grapevine in the Tw8liglp work of other
committees.

Stimulates interest in submitting articles for paétion.

Provides a Grapevine Display at all Area Assembéhesl by request at Area
Workshops and other A.A. service events.

Attends all Area Assemblies, Workshops, and Conemilleetings. If unable to
attend an Area Event, notify the Area Chairpersalso attend$RAASA in the
odd years and the Grapevine name is placed in i@ t& drawn out for the
Pacific Region Forum

Provides a written inventory of all Area propersidby the Grapevine chair to
the Alternate Delegate and to the Repository Arichiwach December at the Pass
the Gavel or the Area Inventory Meeting.

4.8 Literature - The Area Literature Chairperson guithesArea Literature Committee which
is made up of all District Literature Chairperso@gntral Office/Intergroup Liaisons, and
any other interested A.A. members. The functiothefLiterature Committee is to
provide information to the Area about all of théommation available from the A.A.
General Service Office. The Literature Chairperson

a.

b.

Maintains an updated list of all literature curfgrivailable from G.S.O.

Informs the Area when new literature becomes allglar when existing
literature has been revised.

Helps chairpersons of other standing committeesrbedetter informed about,
obtain, and use literature pertaining to their sugfaservice work.

Assembles and maintains an inventory of literatepresentative of what is
available from G.S.O.

Attends all Area Assemblies, Workshops, and Conemilfleetings. Note: If
unable to attend an Area Event, notify the Areai@eason. Also attends
PRAASA in the odd years and the literature name is platadat to be drawn
out for thePacific Region Forum

Displays and makes literature available for saldlahrea Assemblies and
Workshops, and by request at other A.A. servicetians.

Provides a written inventory of all Area propersidby the Literature Chair to
the Alternate Delegate and to Repository Archigsth December at the Pass the
Gavel or the Area Inventory Meeting.
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4.9 Public Information - The Area Public Information &@tperson coordinates the Area
Public Information Committee which is comprisedtwd District Public Information
Committee members and any other interested membér#\. The purpose of the Public
Information Committee is to provide information ab@.A.'s message of recovery to the
general public. The Area Public Information Changon:

a. Acquires and maintains recorded A.A. public sendgnaouncements for the use
of District P.l. Committees.

b. Helps committee members work with their local madibizing our Traditions of
anonymity, singleness of purpose, non-affiliatiand attraction rather than
promotion.

c. Supports Districts in their P efforts by coordingtworkshops on speaking at
non-A.A. meetings and other related topics.

d. Assists the CPC Committee with the Utah School mokolism.

e. Attends all Area Assemblies, Workshops, and Conemilleetings. Note: If
unable to attend an Area Event, notify the Areai@leason. Also attends
PRAASA in the even years and the Public Information namaced in a hat to
be drawn out for th@acific Region Forum

f. Provides a Pl literature and materials displaylai@a Assemblies, and by
request at Area Workshops and other A.A. servienesy

g. Provides a written inventory of all Area propersidby the Public Information
Chair to the Alternate Delegate and to the Reposiachivist each December at
the Pass the Gavel or the Area Inventory Meeting.

h. Serves as a member of the Area Website Committee.

4.10Repository Archivist - As a non-voting member of threa Committee the Area
Repository Archivist may serve for an unlimited session of terms, but shall be subject
to review and approval every two years at the A@aElection Assembly. The
Repository Archivist is responsible for the card amintenance of the Area Archives
and is the focal point of the Area Archives. Theiperience allows them to determine
which material is appropriate for collection. TRepository Archivist has the unique
responsibility to provide direction and experiefmethe districts and groups. Their
knowledge of A.A. Archive’s procedures, techniqaesl policies coupled with Area
guidelines and conscience allows the Repositoryi&ist to organize the material for the
best possible use and benefit of the fellowshipe Archivist is familiar with
preservation techniques regarding documents ankisbobhe vision of the Archives is to
provide the opportunity for the greatest numbdvgéoome aware of the archives and the
importance of maintaining and growing the archivéle Repository Archivist:

a. Maintains and expands the archives using approxetipes and following
Archive Guidelines.
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b. Attends and provides an Archives display at allaAfssemblies and by request
at Area Workshops and other A.A. service eventsaiupasonable prior
notification. Note: If unable to attend an Areaeht, notify the Area
Chairperson.

c. Isthe focal person for collections, gathers tagestranscripts of ‘long-timers’,
determines appropriateness of material, solicitardmutions of new material,
distributes Acknowledgement of Receipt and protdetsanonymity of the
members.

d. Is responsible for preservation of material, masit@SO guidelines for updates
and changes, learns and applies preservation tpas)inetworks with other
archivists concerning new techniques and extendktfowledge whenever
possible through committees.

e. Attends National Archives Workshop during the sec@wven) year of each
Panel.

f. Organizes material by maintaining an inventorywfent material including new
additions, protects anonymity of A. A. memberslbtimes, identifies meeting
records, tapes and minutes for verification, cieat@veling displays for events
and creates displays for long-term viewing at Algkations.

g. Reviews and updates procedures and maintains bxespbnsibility to protect
the anonymity of members.

h. Provides a written inventory of the entire repasitand any other Area property
to the Area Archives Standing Chair to be givethmAlternate Delegate each
December at the Pass the Gavel or the Area InyeMeeting. Also maintains
Area Repository Archive inventory program.

4.11Treatment Facilities — The Area Treatment/Specegdé$-Accessibility Chairperson
directs the Area Treatment/Special Needs-Acceggiibmmittee which is made up of
the District Treatment/Special Needs-Accessibilityairpersons and any other interested
member of A.A. The primary purpose of the Treattifecial Needs-Accessibility
Committee is to coordinate the work of individua®BAmembers and groups who are
interested in carrying our message to alcoholidssiatment facilities, and to set up
means of "bridging the gap" from the facility teetlarger A.A. community. The Area
Treatment/Special Needs-Accessibility Chairperson:

a. Assists District Treatment/Special Needs-Accesgjiommittees in setting up
A.A. meetings in treatment facilities in such a manas to safeguard A.A.'s
Twelve Steps and Twelve Traditions.

b. Helps members of the Treatment/Special Needs-AilxkysCommittee obtain
A.A. literature as needed.

c. Encourages committee members to become familidr avitl to use the "Bridging
the Gap" and "Temporary Contact" programs.
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5.0 Districts

Attends all Area Assemblies, Workshops, and Conemilfleetings. Note: If
unable to attend an Area Event, notify the Areai@eason. Also attends
PRAASA in the odd years and the Treatment name is pliacadat to be drawn
out for thePacific Region Forum

Provides a Display at all Area Assemblies and thea/Bridging the Gap
Workshop and by request at Area Workshops and éti#erservice functions.

Attends the Area 69 Bridging the Gap Workshop andhave joint
responsibility with the Corrections Standing CHairsetting the agenda for the
workshop.

Alternates attendance at the National Bridging@®ag Workshop Weekend with
the Area Corrections Chairperson to bring informatnd experience back to the
Utah Area.

. Provides a written inventory of all Area propersldhby the Treatment/Special

Needs-Accessibility Chair to the Alternate Delegatd to the Repository
Archivist each December at the Pass the GaveleoAtba Inventory Meeting.

5.1 District Areas

a.

The Utah Area is divided into Districts as indichie Appendix B of these
guidelines.

Requests or proposals for changes in District batias shall be submitted in
writing to the Area Chairperson subject to the s@noeedure required for a
guideline change.

All changes made to the District boundaries ofuiti@h Area must be approved
by a 2/3 majority of votes cast by the Area Assgmbl

Each District is represented on the Area Commliierts elected DCMC and
DCMs and at Area Assemblies by its DCMC, DCMs, @&#Rs of groups
registered with the Utah Area.

5.2 District Committees — Each District Committee isngised of GSRs, DCMCs and other

service positions according to the District’'s sarel needs. A typical District
Committee may include:

a.

District Committee Chairperson (DCMC) who coordesathe work of several
DCMs.

District Committee Member(s) (DCMs) who conduct Bistrict Meetings and
represent the District on the Area Committee.

General Service Representatives (GSRs) who regrésgngroups at the District
Committee Meetings and at Area Assemblies.
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d. District Treasurer who handles the financial affaf the District.

e. District Secretary who handles the record keepmy@rrespondence of the
District Committee.

f. District Chairpersons of Standing Committees whip be carry the message of
A.A. in their respective areas of service.

5.3 District Elections

a. To coincide with Area Elections, Districts hold ithelections in August or early
September of even numbered years---after the groans elected their new
GSRs and before the Area Fall Voting Assembly ggested in the A.A. Service
Manual.

b. All GSRs and other members of District Committemvs for a two year term
beginning on January 1 of the odd numbered yebwolg their election.

c. It shall be the responsibility of the currently\saeg DCM(s) or DCMC or their
designee to notify the Area Registrar of the naraddresses, and phone numbers
of all newly elected GSRs, DCMs, DCMC, Treasurec8tary, and
Chairpersons of District Standing Committees, anddtify the Registrar of any
changes in those positions as they occur.

d. Districts may exercise their autonomy in choosilgjlality requirements for
District Committee positions; however, the A.A. 8ee Manual suggests that
only past GSRs should be eligible to serve as D&, that it is desirable that all
Districts in an Area use the same procedure irtiatptheir DCM’s as approved
by the Area Assembly.

e. As suggested in the A.A. Service Manual, each gshwuld have its own GSR,
and the GSR or alternate in his/her absence shaotédfor one group only.

6.0 Area Elections

6.1 Area Fall Election Assembly — At the Fall Electidasembly of each even numbered
year elections are held to select a Delegate tesept the Utah Delegate Area 69 at
the annual General Service Conference. Electibnsher Officers of the Area
Committee and Chairpersons of Assembly Standingr@itiees are also held to
coincide with the election of the Delegate.

6.2 Electing Area Officers

a. Eligibility — All present or past members of thee&arCommittee who have/will
have served at least one full two year term assaarably member and have a
minimum of five years current and continuous sdpraége eligible to stand. Itis
suggested that all candidates for Area Officer renfécient general service
and/or practical experience appropriate to thetjposthey may be elected to
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serve.

Term of office — Each Area Officer shall serve &otwo year term beginning
January 1st of the odd numbered year followingetleetion.

Term limits — No Area Officer who has served mdrant one year in any Area
Officer position may ever again be a candidateHhersame office, and no
individual may serve more than a total of six yeegsan Area Officer not
counting a two year term as Delegate or Immediatt Pelegate.

Term limits exception — Anyone elected or advartoeiill a vacancy in an Area
Officer position who has served for one year os i@sy be elected/re-elected to
that  position to serve a full two year term of’hé&s own.

Removal from office — An Area Officer may be remd\veom office by a 2/3
majority of votes cast by written ballot at an Avessembly.

6.3 Electing Area Standing Chairpersons

a.

Eligibility - All present or past members of thee&r Assembly who have/will
have served at least one full two year term asssembly member and have a
minimum of three years current and continuous stpare eligible to stand. It is
suggested that candidates have some prior sexp@ience appropriate to the
position they may be elected to serve.

Term of office - Each Standing Committee Chairpersieall serve for a two year
term beginning January 1st of the odd numberedfpdawing their election.

Term limits - No Standing Committee Chairperson re@ye more than one two
year term in that position to which they were eddotxcept for the Repository
Archivist who may serve an unlimited successioteains subject to a biennial
review and approval at the Area Fall Election Assism

Term limits exception - Anyone elected or appoirttedll a vacancy in a
Standing Committee Chairperson position who hageskior one year or less
may be elected/ re-elected to that position toesarfull two year term of his/her
own.

Removal from office - A Standing Committee Chaigmsr may be removed from
the position by a 2/3 majority of votes cast bytten ballot at an Area Assembly.

6.4 Election Procedures

a. Who conducts the election - Whenever possible, &teetions shall be

b.

conducted by the Regional Trustee, or a Past Dedegahe current Delegate, if
the Trustee is not available.

Order of elections - Delegate, Alternate Deleg@teirperson, Treasurer,
Secretary, Registrar, Chairpersons of AssemblyditgnCommittees.
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c. Preliminary procedure - Prior to the calling fondalates, eligibility
requirements and the election procedure for thoséipns are read from the Utah
Area Guidelines and the Third Legacy Procedureasl from the A.A. Service
Manual.

d. Electing a Delegate, Alternate Delegate, Area Qieagon, Treasurer, Secretary,
and Registrar - All members of the Area Committieglde for each of these
positions will be asked to stand. Those who are aht willing to serve will then
be asked to remain standing. Those "standing"idates names are then placed
on the blackboard at the front of the room. Eaaidadate may be asked to state
his/her qualifications. The Third Legacy ballotipgpcedure then follows until a
candidate is elected by a 2/3 majority of votes fraseach of these positions.

e. Electing Chairpersons of Area Standing Committedeminations will be taken
from the floor of candidates eligible and willingy$tand for each of these
positions. Those names are placed on the blaci#lzoat each candidate may be
asked to state his/her qualifications. Votingitpeoceeds by either a written
ballot or show of hands. A modified Third Lega@llbting procedure (modified
by replacing 2/3 majority with simple majority) théllows until a candidate is
elected by a simple majority of the votes casefach of these positions. After
the 1st ballot, the top two candidates remain.impte majority vote follows.

f. Electing candidates not present - In extreme sanateligible candidates unable
to attend the Fall Assembly may submit their quadiions in writing to the Area
Chairperson prior to the election and be considéedlection.

6.5Voting Guidelines

a. Members eligible to vote - All currently servingtirg members (Area Officers,
Area Standing Chairs, DCMCs, and DCMs) of the Aksaembly in attendance
at the Fall Assembly are eligible to vote in Aréacéons. Absentee ballots or
voting by proxy shall not be allowed.

b. Only the currently serving GSRs may vote at Areaehsblies. Each group may
be represented by one GSR and each GSR or alténrfaisgher absence may
vote for only one group.

7.0 Finances
7.1 Finance Committee

a. Membership - The Area Chairperson chairs the Arearfee Committee which
consists of the Area Treasurer, Area SecretaryfamdDCMs selected at the
February Area Committee Meeting during odd numbgesds representing as
many districts as possible.
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b. Responsibility - It shall be the responsibilitytbé Area Finance Committee to
formulate a proposed budget for the coming fisearyto be presented at the Pre-
Assembly Workshop and approved at the Fall Assenalgt to conduct a mid-
year review of the current year's budget and firrstatus of the Area
Committee. The annual budget must be approved2s$ majority of the votes
cast at the assembly.

c. Meetings - The Area Chairperson shall call two nmggstof the Finance
Committee each year for the creation and revieth®fArea budget, and at other
times as needed to oversee and review the finaaifais of the Utah Area.

7.2Budget

a. Prudent Reserve - The Utah Area Service Committalt saintain a prudent
reserve of $4,500.00. Prudent reserve funds miybenused for the regular and
necessary expenses of carrying out the work oAtea Committee. The use of
prudent reserve funds shall require the recommantaf the Area finance
committee and must be approved by a 2/3 majorith@otes cast at an Area
Committee Meeting or an Area Assembly.

b. Funding Priority - All funds in excess of the pratleeserve shall be used first to
meet the operating expenses of the Area Committdes@cond to defray the
travel expenses of the Area Officers and Chairpeysd Area Standing
Committees with the following prioritization: (Delegate (2) Other elected Area
Officers, (3) Chairpersons of Area Standing Comemit (4) Immediate Past
Delegate. All travel to Utah Area Service funcsahall take priority over out-
of- state travel with the exception of the Deletgatiefrayment to attend
PRAASA and the Pacific Region Forum, and the fuledsarded to GSO to
defray the Delegate's expenses to attend the Ge&Smmace Conference.

7.3Income

a. Contributions from individual A.A. members, Grougrsd Districts in the Utah
Area.

b. Netincome from all Utah Area Assemblies, Worksh@ms Committee
Meetings.

c. In keeping with A.A. Traditions, no contributionsagnbe accepted from any
source outside of A.A. Annual donations by AA nieErs cannot exceed the
current amount accepted by GSO.

7.4 Operating Expenses - (As Funding Permits)

a. Area Officers and Chairpersons of Area Standing @dtees may be
reimbursed/forwarded funds to pay for the usual mewkssary expenses of
carrying out their duties such as postage, copyory distance, literature,
supplies, etc.
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b. Any expenditure that is unusual or substantiallgxcess of the current budgeted
amount shall require approval by a 2/3 majorityaties cast at an Area
Assembly.

c. All Area funding of operating expenses includingds either forwarded or
reimbursed shall require a full and timely accoumgtf expenses and receipts.

7.5 Travel Expense Defrayment - (As Funding PermiiBe purpose of defrayments is to
assist in covering a portion of expenses whileiagrin an Area position. Actual
expenses must be incurred by the individual rednepsiefrayment.

a. Delegate - The Delegate (or Alternate Delegatdangoof the Delegate) shall be
allowed all reasonable and accountable expensamijnnction with carrying out
the duties of that position.

b. Area Officers - Each Elected Area Officer's tragbenses to attend PRAASA
and the Pacific Region Forum may be defrayed (%8@D.00 per event. Each
Area Officer's travel expenses to all Area sereeents shall be defrayed at the
rate of 25 cents per mile, for distances in exoé&5 miles round trip. The same
applies for travel to visit groups and districtdlie Area when participating in
conjunction with their duties.

c. Chairpersons of Area Standing Committees - Eachr@draon's travel expenses
to all Area service events and travel to visitug® and districts in the Area in
conjunction with their duties shall be defrayedhat rate of 25 cents per mile, for
distances in excess of 25 miles round trip. Ea&affnent and Corrections
Committee Chairperson's travel expenses to atteméllational Bridging the Gap
Workshop Weekend may be defrayed at the rate d3.$8(er event and
available to each on alternate years.

d. PRAASA and Forum allotment for Area Officers andr&ting Chairs:Forum
(Occurs in even years only): the Delegate is fdéjrayed, the Alternate
Delegate has defrayment of $300.00, two addititmiated servants to be drawn
out of the hat who will be defrayed $300.00. Tokofving positions will be
placed in the hat: Area Chair, Area Treasurera/Registrar, Area Secretary,
and Area Standing chairpersons who are availaldendting to make the
commitment to attend the Pacific Regional ForuARAASA (Occurs every
year): the delegate is fully defrayed includingdgmte's working luncheon, the
Alternate Delegate has defrayment of $300.00. Gadt years The Area Chair,
Area Registrar, Area Treasurer and the followingaABtanding Chairpersons:
Communications, CPC, Grapevine, Literature, ancthnent will receive
$300.00 defrayment. For even years: Area Segratat the following Area
Standing chairpersons: Archives, Assembly/Agendar@inator, Corrections
and Public Information.

e. Lodging - All Area Officers and Chairpersons of ArStanding Committees may
be reimbursed/forwarded defrayment towards lodgixgenses at the rate of up
to $40.00 per nightllowing 2 nights for Area Assemblies, and 2 nigiur Area
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Workshops. One night is defrayed for Area Conemit¥leetings which require
travel in excess of 150 miles one way. If two a@rendefrayed people share a
room, the total defrayments paid shall not exceeddtal cost of the hotel room.
A proper receipt is to be submitted to the AreaaSteer.

f. Registration - All Area officers and chairpersofig\cea Standing Committees
may be reimbursed/forwarded expenses to pay theepistration costs at Area
Assemblies and Workshops. The pre-registration @oss not include banquets,
meals, coffee, etc.

g. The travel expenses, lodging expenses and registraft the Immediate Past
Delegate will be reimbursed at the same rate asetbbArea Officers and Area
Standing Chairpersons.

h. The travel expenses for incoming Area Officers emdming Area Standing
Chairs (not currently serving in a defrayed Areeviee position) will be defrayed
as stated in 7.5b, 7.5c, and 7.5d for the Decei@bermittee Meeting — “Pass the
Gavel” on even years.

7.6 Advances for Area Events - (As Funding Permits)

a. The Area may advance to a District the start upl$urequested by its hosting
committee up to the amount approved for that ewetite current year's budget.
All requests for advances exceeding this amourlt sdguire approval of the
Area Committee.

b. All advances will be forwarded to the chairpersbithe host committee. The
district committee of the district hosting the evehall be responsible to see that
the advance money, adjusted by the gain or loss fhe event, is returned to the
Area Treasurer within 60 days following the acivit

7.7 Area 69 Standard Accounting Practices

a. Standing Chair travel expenses to and from Areav@ts should be accounted
for under the Standing Chairs Expenses category.

b. Standing Chair travel expenses to fulfill the indival duties as chair of that
committee, should be accounted for under the iddaii committee budgets. (ie.
Travel to and from District Meetings and/or Workphp

c. Standing Chair budgets should have two line iteAs.expenses column that
reflects the expenditures of the committee; inaligdstanding Chair travel
expenses as outlined in 1.1.2 above. An inconmegnrgriue column that reports
contributions or purchases generated by that coraenéts a result of committee
activity. These contributions may include saleg\Afliterature, Grapevine, costs
related to printing of GSO approved or Area 69 appd material, defrayment of
the standing chair to a District or group event.
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d. Assemblies and Workshops will be listed on the AatfiBudget and/or Financial
Report only to indicate the amount of seed moneexiad for each event.

e. Each Assembly/ Workshop Hosting District is resplolesto provide a financial
accounting which shall include income, expendituaesl the balance. It is
suggested that the host committee use the exigigg 69 Activity Information
Form” to record the event information and to prevalcopy to the Area Treasurer
within 60 days following the event. The Treasurdt kgport on this information
and provide a copy to the Area Archives.

f. Each type of contribution source should have ars¢pdéine item. (ie. Group
Contributions, Individual Contributions, Contribatis Generated by Area Service
Events, Contributions Generated by Non-Area AA Eseetc.)

8.0 Guideline Changes
8.1 Amendments

a. All proposed amendments to these guidelines oranstiequiring a guideline
change must be submitted in writing to the Chasperof the Area Committee
who forwards a copy to the Area Secretary.

b. All proposed amendments to these guidelines oranstiequiring a guideline
change shall be discussed and voted on in the manegcribed in the Appendix
to these Guidelines entitled Statement of ProcefturArea Business Meetings.

c. The agenda of an Area Meeting that includes anggsed amendments to the
guidelines or motions requiring a guideline chaslgall include the complete text
of the proposed amendments and/or motions.

d. Guideline Amendments and motions requiring a ginéethange shall require a
2/3 majority of votes cast for adoption.

8.2 Revisions

a. A Guidelines Review Committee will be formed atle&se-Conference
Assembly in odd numbered years to serve a twotgear. The Committee will
make a report of recommended revisions to Area &iniels, except pending
motions, at the Fall Assembly in odd years, and?bst Conference Assembly in
even years. The Committee should consist of 5 D@mk6 GSRs, the
Immediate Past Delegate and the Alternate Delegate.

b. Proposed revisions of the Area Guidelines shafiflesented to the Area
Assembly for discussion and vote following the sgraedure as for
amendments. A copy of all recommended changedwilhcluded with the
Agenda mailing prior to the Fall Assembly in oddigge and the Post Conference
Assembly in even years.
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SECTION 2. APPENDICES

APPENDIX A. UTAH AREA SERVICE EVENTS

January

February 4th Saturday
March

April 1% Weekend
May 3rd Weekend
June 3" Saturday
July

August 3rd Weekend

September 4th Weekend

October
November 1st \Weekend

December 1st Saturday

A-1

None

Area Committee Meeting
None

Pre-Conference Assembly
Post Conference Assembly
Bridging the Gap Workshop
None

Pre-Assembly Wor kshop

Fall Assembly (odd years)
Fall Election Assembly (even years)

None
Fall Workshop

"Pass the Gavel" (even years)
Area Inventory (odd years)



APPENDIX B. UTAH DELEGATE AREA 69 — DISTRICT BOUNBRIES

UTAH DELEGATE AREA 69 — DISTRICT BOUNDARIES

Park Valley Snowville
Tremonton Randolph T
Lepm District 12
Brigham City Spanish Speaking
Ogden All of Utah
Layton
District 11 -
Centerville
Bountiful
Manila
Salt Lake City
istrict 2 Tooele
District 2 o ne
. Park City Roossvelt Vemal
. . Murmray
Wendover o
— West Valley City . District 8
District 10 Heber City
American Fork
Pleasant Grove
Orem
J— District 3
Eureka Springville | —
Spanish Fork
-~ Payson
District 4
Nephi Helper District 5
Levan
Delta Ephraim Price
Manti Weumgton
Gunnison
Fillmore Castledale
Salina —
District 6
Richfield Green River
Monroe
_— Fremont Host
District 7 |Circleville
Panzwirch Hanksville
Escalante
Bryce Canyon Monticello
Cedar City - -
Bluff
= e Mexican Hat
St Georze Colorado City Kansb Big Water E
December 2010
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APPENDIX C. UTAH AREA ASSEMBLY/WORKSHOP GUIDELINES

The primary purpose of the Utah Area Service Sructureisto hel pcarry the message of
Alcoholics Anonymous. Area Service Events help to fulfill this prl mary purpose by providing a
forumto carry out the service work of the Utah Area and by providing a setting in which
member s of the fellowship can meet and share their experience with each other.

Purpose
The purpose of these guidelines is to provide aures for hosting committees which contains

the accumulated experience of Utah and other Arelssting Area events, and the ongoing
conscience of the Utah Area as to how Area evastbeast organized and carried out. These
guidelines are intended to be used in conjunctiith the "AA Guidelines - Conferences and
Conventions".

Selection of Location

At each Area service event DCMs or DCMCs of dissrigilling to host that event in the future
submit an oral bid to the body assembled two yeaaslvance for assemblies and one year in
advance for workshops and Area Committee MeetiMgeen a DCMC or DCM is unavailable
another elected member from an interested digtoistmittee may propose a bid. It is suggested
that bids for hosting Area events come from theupr@onscience of a District and not individ-
uals. In the event there are two or more bidsta bg show of hands is taken. In the case of
more than two bids, the district receiving the Istveumber of votes is dropped following each
vote until one district receives a simple majodfythe votes cast.

Scheduling of Activities

All Area activities are to be scheduled to coinomdth the dates and times listed in Section 2.0
of the Area Guidelines. Any deviation from the ddisted in the guidelines for holding Area
Assemblies, Workshops, and Committee Meetings rhaste the prior approval of the Area
Committee and notification of the change made abésl as soon as possible prior to the event.

Selection of Chair and Co-Chair

The District Committee of the district selectechtist an event selects a chair and co-chair for
the activity and forwards those names to the AGzanmittee as soon as possible. Experience
shared by past committees suggests that whenessibjmthe chairperson of the last activity
hosted by the district be selected as the co-dfdire present committee to act in an advisory
capacity.

Financial

The Area may advance to a District the start ugl$urequested by its hosting committee up to
the amount allocated for that purpose in the ciilyear's budget. All advances exceeding this
amount shall require approval of the Area Commitédeadvances will be forwarded to the
chairperson of the host committee. The districhioottee of the district hosting the event shall
be responsible to see that the advance money tadjbg the gain or loss from the event, is
returned to the Area Treasurer within 60 days feihg the activity. Experience suggests that all
funds involved in hosting Area activities are bemshdled in a separate checking account bearing
the name of the activity and requiring the signedusf two or more members of the hosting
committee to withdraw funds.
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Translation / Interpretation
Hosting District is responsible to coordinate witle Alternate Delegate and the Linguistic
District(s) to ensure that translation/interpretatheeds are met.

Hosting Committees— Each district active in hosting Area events @élelop an organizational
style that works best for them. Following is a b$typical hosting committee positions with a
brief description of the responsibilities that gibhaeach job. This list is not intended to tell
district hosting committees what they must do bwgdrve as a general guide to districts
relatively new to hosting Area events and may afi@wr ideas to those who have previously
served on hosting committees.

Area Agenda/Assembly Chair— This individual is a member of the Area Comnaitéeho

serves as the communication link between the leratattee and the Area Committee. The
Area Agenda/Assembly Chair makes the hosting cateenaware of the theme and discussion
topics selected by the General Service Confereassssts in the preparation of agendas for Area
Assemblies, Workshops, and Committee meetingspemddes assistance and guidance to host
committees by sharing the knowledge gained fron @gserience found in the Utah Area
Agenda/Assembly Guidelines and “AA Guidelines — feoences and Conventions”.

Chairperson — Experience has shown it is best if the chaigers someone who has previously
served on one or more host committe€sordinates all aspects of planning and carryimg o
the activity, selects/recommends members to sente@committee, makes all arrangements,
reservations, etc. with the host facility, schedwdad chairs planning meetings, coordinates the
site, schedule, format, and initial funding of Hativity with the Area Committee through the
Area Agenda /Assembly Chair. Along with the AregefAdda/Assembly Chair and one Area
Officer, signs all contractual agreements requicekost the event. All contracts shall be in the
name of the event, i.e., Utah Area Pre-Confererssebly, and not in the name of Alcoholics
Anonymous. The following wording should be reqeddor inclusion in all contracts with
hotels: “In order to protect A.A.’s principle ahonymity that it (the hotel) will not use the list
of A.A. hotel guests in conjunction with the worddcoholics Anonymous” or “A.A.” in any
property, chain or outside marketing campaign. &akterim and final reports to the Area
Committee and is responsible for the Saturday sgpaaketing including setting up and chairing
the meeting.

Co-Chair/Alternate Chair — Serves as an advisor to the present commiftdagiposition is
filled by the chairperson of a past committee)s fih for the chairperson when necessary, is
responsible for the Friday evening meeting inclgdirtting up and chairing the meeting.

Treasurer — Responsible for all income and expenditures, getand maintains a separate
account for the event, keeps all financial reconaskes regular financial reports to the
committee and a final report following the activity

Secretary— Keeps all minutes of committee planning meetingsifies committee members of
scheduled meetings, assists chairperson in makiagreport, and turns in a copy to the
Agenda/Assembly Chair and Repository Archivist.

Reqistration - Sets up a P.O. box for mail in registration, oesible for keeping records of pre-
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registration, prepares registration packets andéaterials, coordinates on site registration during
the event. Provides badges, ribbons, corsagesthrdappropriate courtesies for speakers and
special guests.

Program - Works closely with the Area liaison to determialeat types of activities are to take
place and the times allocated for each, prepapesmged program, suggests/selects speakers,
panel members, moderators, etc., arranges traded@ommodations for guest participants as
required, mails letters thanking participants fallog the activity. When a speaker is used at an
Area service event, a strong effort should be madeiggest speakers who will include their
experience, strength, and hope with regards to @e8ervice and how this service has
enhanced their sobriety.

Hospitality - Forms a committee to act as hosts, greetersgasswof information, etc., makes all
arrangements for A.A. hospitality room includindgfee, refreshments, hosts, etc. Enlists
members to donate snacks, pastries, etc. whendnegermitted to be brought in by the facility.
Arranges local transportation for speakers andratpecial guests as needed.

Publicity/Information_- Prepares and distributes all flyers and prestegjion forms, provides
timely notification of the activity to the GrapeenLa Vina, Box 459, the Area newsletter, and
central office/Intergroup newsletters, makes areamgnts for media publicity when appropriate
in the manner guided by our Traditions, ensuresAb&.’s anonymity statement is included in
each meeting’s format, makes all arrangementshfoséale of souvenir items as directed by the
host committee and in keeping with the Area Gurddi

Literature/Display — Coordinates with the Area Literature Chair, chaf other Area Standing
Committees, and local Central Office/Intergroup saée and/or display of A.A. literature, works
with the appropriate committee to make arrangemeitksthe facility for adequate and
functional display areas, tables, etc.

Marathon Meetings — As directed by the committee, schedules andnizga continuous A.A.
meetings held in conjunction with the activity dadesponsible for selecting meeting topics,
scheduling chairpersons, arranging for the coti@e, providing materials needed to conduct the
meetings.

Hotel/Facility — Shares with the committee chairperson the datiesresponsibilities of making
arrangements with the host facility. Works witle threa Agenda/Assembly Chair to assure an
adequate and dependable PA system is available.

Gopher/Utility — Has a good working knowledge of the responsiésliof each of the
committee positions, assists or steps in when riedensure the work of the committee is
carried out, may assume the responsibility forS8haday morning meeting including set-up,
clean-up, and chairing the meeting.

Alanon/Alateen - When Al-Anon activities are held in conjunctiontiivA.A. events in the spirit
of cooperation, experience has shown that it ipfbkto invite a member of the Al-Anon
planning committee to participate in the meetinfgthe A.A. host committee. When working
together the "AA Guidelines - Relationship BetwéeA. and Al-Anon" should be utilized.
Responsibilities of shared meeting facility expensieould be clearly outlined upfront.
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General Comments and Suggestions

* It seems to be the consensus in Utah and in otfeasihat A.A. activities should be self-
supporting. Registration fees are usually kepeasonablas possible to allow greater
participation. To encourage greater participatroall aspects of the event, it is suggested
that general registration be required in orderadipipate in other activities such as
banquets, dances, etc.

* In many instances districts, groups, or individwiigate registrations so individuals lacking
the resources may attend.

» With rising costs some committees are seekingdgpsensive alternatives to using large
hotels and holding banquets such as dessertrbagging in smaller groups in restaurants,
etc. that still provide opportunities for fellowghi

* The selling of coffee mugs, tapes, and other ngkx Souvenirs and literature at Area
activities is often a source of controversy. Ire#s where this practice is allowed there
seems to be general agreement that the displaga@df non A.A. items be sufficiently set
apart from the A.A. displays, literature, and régison in order to minimize any implied
A.A. endorsement or affiliation.

» Raffles should not be allowed to interfere with As&rvice activities or disrupt the
continuity of A.A. speaker meetings.

* Most committees have found it best to strictly adite the spirit of the Seventh Tradition
declining donations of money, goods, or servicemfoutside the fellowship.

* It is becoming increasingly important for hostegmnmittees to be aware of and to provide
for attendees with special needs.

* Arecurring challenge of hosting committees is julong accommodation for members who
smoke and those who do not. Smoking and non-srgaki@as should be well marked and in
strict compliance with the rules of the facilitydaexisting laws. Areas in which smoking is
allowed should be adequately supplied with ashtaaygkcleaned on a regular basis.

Taping Guidelines

* Area business meetings should be taped. The Apdagt equipment should be used for Area
business meetings, including panels and worksht@sprofessional taper is already on-site,
they may be used to tape the panels and workshops.

» If speakers are taped, it is the responsibilitthef Host Committee. The Host Committee
ensures that the taper has an understanding of Pwtédve Traditions. Only open speaker
meetings should be taped. The taper should beuesiged to use agreements/release forms,
and the Host committee should oversee this process.

* A mutual agreement should be reached by the coeergttd the taper regarding the tégper
compensation of service (room, mileage, meals) etell in advance of the event.
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A mutual agreement should be reached by the comerattd the taper regarding what the
taper sells or displays on-site.

Experience shows that it is best to encourage spealot to use full names in their talks.
The strength of our anonymity tradition is reinfeddy speakers who do not use their last
names and by taping companies whose labels anldgsitdo not identify speakers by last
names, titles, service jobs, or descriptions.

A.A. Activity Planning Schedule/Checklist

12 - 24 months before Confirm the date and place of the activity vitlle Area Committee,
reserve dates with the facility, select the Acyivithair and Co-chair, select and line up guest
speakers.

8 - 12 months before Select committee members, begin holding requimning meetings,
provide facility with general information. Signmoact with hotel or other facility (Area
Officer, Area Agenda/Assembly Chair and Host ConmitChair sign).

6 months before- Give hotel updated information as availabletribsite preliminary flyers
listing dates and location of activity, set up pasate checking account and P.O. Box for the
event.

4 months before- Prepare a proposed budget, set registratioegrarint and distribute
registration forms, order materials and suppliegdoaally available, notify Grapevine and
La Vina, Box 459, and Central Offices/Intergroup.

2 months before- Go over final details with the hotel, work witte Area Agenda/
Assembly Chairperson to complete the program aeddeay prepare the first draft of the
program, do a second distribution of registratiomfs, recruit workers to help on each
committee, confirm arrangements made with guesdlsgrs, panelists, taper, music, coffee
vendors, etc.

4 weeks before Have all signs, etc. printed, procure all neeghaderials and supplies. Sign
final function sheets with facility.

2 weeks before Close mail in registration, prepare pre-regigtralists, packets, and/or
materials. Meet with committee to go over finaladledf assignments and to take care of any
loose ends. Print programs/schedules. Confirm ListguDistrict’s translation/interpretation
needs.

1 week before- Have the committee meet at the hotel to becamsliar with the layout of
the facility, provide the hotel with a banquetimsite (if planned), check committee
assignments and preparations.



APPENDIX D. AREA MEETINGS STATEMENT OF PROCEDURE

Purpose
The purpose of this Statement of Procedure isduige consistency in the manner in which

the Utah Area Service Committee conducts its mgstiallowing business to be conducted
as informally as possible consistent with the ggbitall participants.

1. Chairperson's Responsibilities

a. The Chairperson is responsible to see thatmaeling is conducted in an orderly
fashion following the printed agenda. The Chairpensiay announce changes to the
agenda and ask for a vote to approve. Significhahges to the agenda shall require
a two thirds majority.

b. The Chairperson at any time may call for a "sesfghe meeting" to facilitate the
proceedings.

2. Procedure for Motions

a. A motion can be made by any voting member oftlea Assembly when recognized
by the Area Chairperson. Motions will be entergimluring scheduled open mike
time. Additional time to present motions may béagied by request to the Area
Chairperson.

b. All motions must be read from a written copy @his then passed on to the meeting
secretary.

c. When applicable, the text of a motion shouldbeompanied by a statement of the
current practice, and the budget impact if passed.

d. All motions require a second for further action.

e. The Chairperson at his/her discretion can Eaitethe Motion, Refer the Motion to an
appropriate committee for study, or Defer the Motimtil the following meeting.

f. Following the Chairperson's entertaining of atimmg, a discussion is held where
members of the meeting, when recognized by therQimaly address the motion,
propose amendments, move to refer it, move to iglde move to call the question.

(1) A Motion to Amend requires agreement by thgioator of the motion; in the
absence of such agreement, the proposed amendamienDepending upon the
outcome of the motion to amend, discussion thetimoes either of the original or
the amended motion.

(2) A Motion to Refer is a motion to suspend distois and consideration of a
motion until the next meeting, and send it to a wottee for the committee's study
and recommendation; requires a two-thirds majorityhe Motion to Refer fails,
discussion continues.

(3) A Motion to Table is a motion to suspend dgsian and consideration of a
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g.

motion until the next meeting; requires a two thirdajority. If the Motion to Table
fails, discussion continues.

(4) A Motion to Call the Question is a motion tedediscussion so a vote can be
taken of the current motion; requires a two thirdgority and it cannot be debated.
If the Motion to Call the Question fails, discussicontinues.

Unless tabled or referred to a committee, folhgathe discussion, the Chairperson
calls for a vote on the motion.

3. General Rules of Discussion

a. People who wish to speak line up at the micropfg) and are called on in order.
b. The Chairperson has the prerogative to seted fixne limit for each speaker.

C.

If the discussion begins to exceed the timetallioto that topic on the agenda, the
Chairperson may exercise his/her discretion tdoéistaa cut-off point or take a sense
of the meeting to extend the discussion.

No speaker may speak for a second time on a toyil all who wish to speak have
been given the opportunity.

Good meeting etiquette requires that each speadiee an effort to limit their
discussion to points of view that have not previpbgen presented as opposed to
restating opinions already expressed by others.

4. Voting Procedure

a. The motion along with any accompanying texegated by the Chairperson.

b. The Chairperson has the choice of conductingg@wote or voting by show of

hands.

For a motion to carry, a two thirds majority &d¢ required.Any motion requiring an
expenditure of funds that is unusual or substantially in excess of the current budgeted
amount or that will change or amend the Area Guidelines must be voted on at an Area
Assembly. [see guidelines sections 8.1(d) and 7.4(b)]

When a motion passes or fails, members of tm@mty opinion may speak to their
opposition, but may not move for a new vote. Follaythe minority opinion the
Chairperson asks if anyone on the prevailing siddes to change his/her vote and
make a Motion to Reconsider.

(1) A Motion to Reconsider requires a second arg asimple majority to pass.
A new vote on the original motion is held withouigalission.

(2) No motion may be reconsidered twice.



APPENDIX E. GUIDELINES FOR THE UTAH AREA 69 WEBSH

1.0 Website

1.1 www.utahaa.orais the official website of the Utah Area 69 General Service Committee of
Alcoholics Anonymous.

1.2 Thiswebsiteis not endorsed nor approved by Alcoholics Anonymous World Services, I nc. or
any given Internet provider: it isan AA service provided solely by the Utah Area 69 General
Service Committee.

2.0 Purpose

2.1 The website is an Area 69 Public Informatiohieke, which is used as a method of
providing information pursuant to AA’s primary page.

2.2 To provide information to existing AA members.

2.3 To provide a means of communication withinlthah Area 69 General Service
structure.

3.0 Website Committee

3.1 The Website Committee is a sub-committee ®Gbmmunications Committee, with
the Area 69 Communications Committee Chairpersovirsg as chair. The voting
membership shall consist of the Area Communicati@aommittee Chair, the Alternate
Communications Chair, the Alternate Delegate Alea Secretary, the
Assembly/Agenda Chair, and the Immediate Pastda&te

a. Eligibility of Alternate Communications ChaiThis position is elected by the

Area Website Committee. Candidates must haveeggmeral service
experience, three years of current and contismgobriety, and appropriate
computer experience.

b. The Area 69 Communications Chair serves e§\thbservant. The Alternate
Communications Chair serves as the Alternate Wwebase

3.2 Duties of the Webservant and Alternate Welasd:.

a. Registers domain name, UtahAA.org for theeniroperating year and the
following two years. This ensures the name gsstered at least one term of
office out and will minimize the loss of the damaame through oversights such
as failure to re-register on time.

b. Monitors and records all expenses incurrdtiénmaintenance and provision
of the Website and ensures that the websiterfgpstiarges are paid on time.



c. Submits an annual budget request to the Ritah 69 Treasurer, prior to the
annual review of the Area 69 budget.

d. Aids the Area Registrar in maintaining megtist information contained
within a database that is provided by the websigting company. Maintenance of
this list will be in conjunction principally witthe Area Registrar, but also
including the DCMs and DCMCs in each district.

e. Checks email accounts no less than every dtherreplies to inquiries and, if
needed, forwards them to the appropriate officestanding chair.

f. Maintains two separate, regular backups lofalterial at least quarterly.

g. Changes the password to the website accoeny 8&umonths, or when any of
the password holders step down from their seqpastion. Passwords should be
known only to the Area Webservant, the Alternatebservant, and the Area
Registrar.

4.0 Public Access

4.1. It is recommended that the website be constiua such a manner that it be available
for viewing by anyone who accesses the Interneuin any means and with any
system. Care should be taken not to show preferenspecific systems, browsers, etc.
that would make accessing the site through othensdifficult.

4.2. An email address which copies to the Area \Welast or the Area Alternate
Webservant would be included, to which any questmncomments may be forwarded.

5.0 General Content Guidelines

5.1. In keeping with our primary purpose, to stalges and help other alcoholics achieve
sobriety, the website should primarily be a pubiformation tool for interested
individuals. It should contain some general (cogrfiee approved) information about
AA, list AA meeting schedules within the Area, inding an explanation about open and
closed meetings, and other approved links.

5.2 In keeping with the principle of anonymity,lfames or phone numbers will not be
published on the website, including newsletters déin@a made available through the
email list manager. Email addresses will be germyatact addresses, such as
Webservant@UtahAA.org. Each Area Officer and Staqn@€hair has an @utahaa.org
address. These will be used on the website. Tha @fécers/Chairs will have access to
their own email account on the site, or these malanonymously forwarded to the
appropriate personal email address if so requestelmaintenance of forwarding
addresses will be the Webservant’s responsibility.

5.3 Additional content which falls within guidelimenay be added at the discretion of the
Website committee, though significant changes shbalreviewed by the Area 69 PI
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committee to ensure it falls within the scope oblRulnformation work and adheres to
AA's 12 Traditions and 12 Concepts.

6.0 Included Links

6.1. In keeping with the AA tradition of non-endemsent, and recognizing the fact that any
AA site can and will be accessed by the generali@uinks to any commercial sources
should be avoided, as A.A. endorsement of suchpgrand organizations may
mistakenly be implied through such links.

6.2. The only links that the Area will maintain aoethe AAWS, the AA Grapevine website,
Utah Central Offices and other approved sites.
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